What to do when a member comes to you with a problem…

1. Get all the facts- use good listening skills.

2. Stress confidentiality- get permission to use the member’s name if you need to call your local President or UniServ Director for advice.

3. Don’t judge- you are the advocate.

4. Don’t promise anything.

5. Check the Collective Bargaining Agreement.

6. Call your local President or UniServ Director.

7. Don’t go it alone- WHEN IN DOUBT, ASK!

8. Depending on the situation, suggest the member discuss it with the administrator before you get involved.

9. Remember- you are an equal with an administrator.

10. Listen to the District’s side.

11. State the union’s position and desired resolution.

12. Follow up with member and your local President.

Issues relating to discipline and accusation MUST be call in to the Association office IMMEDIATELY!

