Responsibilities as a Building Representative:
Simply put, your responsibilities are to:

Inform


Involve


Initiate

Inform:

· Attend all meetings.  Represent your building members.  Speak and vote for them.

· Report back to your building members any action taken by the Association.

· Call and conduct building meetings to deal with association issues on a regular basis.

· Hand distribute material and information concerning association matters.  
One on one contact can't be beat!

· Set up a bulletin board for the association in a break room or other appropriate site. Post newsletters and keep it updated.  Change it frequently.  Keep it alive!

· Know your contract and the grievance procedure.

· Keep yourself informed about what is happening in negotiations, in the legislature, with the state.  A quick, 3-minute visit to WEA's website (washingtonea.org) will keep you on top of things your members will want to know.

Involve:

· Recruit and enroll new members.

· Urge all members in your building to become active in association activities.

· Delegate as much association work as possible to among members in your building.

· Give members the opportunity to contribute and take ownership in their association.

· Encourage members in your building to run for association offices and positions.

Initiate:

· Seek out the opinions and ideas of less vocal members.

· Start conversations one-on-one, or in break rooms, about matters of member interest.

· Volunteer to serve on association committees or to help with association activities.

· Set up lines of communication that work best for your building.  (Telephone trees, a building newsletter, etc.).







