
Bylaws of the Ferndale Education Association

ARTICLE  I - MEETINGS

Section 1 -
Executive Board - The Executive Board shall meet at the call of the President or by written request of at least three members of the Executive Board.

Section 2 -
Representative Council - The Representative Council shall meet regularly from September through May. The Executive Board or the President shall prepare the agenda for each meeting.

Section 3 -
Special Meetings - Special meetings of the Representative Council may be held at the call of the President or upon written request to the Executive Board from five Building Representatives representing at least three buildings. Business to come before special meetings must be stated in the call, which shall be sent in writing to each representative one week in advance of the meeting.

Section 4 -
General Membership Meetings - General meetings may be called by the Executive Board or the President or by written request to the President by ten percent (10%) of the active membership. When calling for a vote at a general membership meeting, absentee ballots will be available upon request and due prior to the final vote count.
a.
Decisions of the Executive Board may be overturned if two thirds of the members in attendance at a general membership meeting vote to do so. 

b.
All votes shall be passed by a simple majority of members voting.

c.
An accounting of all ballot results will be published within a week by the Election Committee.

Section 5 -
Contract Ratification - Contract ratification meetings shall be called and conducted as per general membership meeting bylaws. 
ARTICLE  II - QUORUM

Section 1 -
A majority of the members shall be a quorum for the Representative Council, the Executive Board or standing committees.

Section 2 -
A quorum at a general membership meeting shall be those members present providing that a non-amendable agenda has been published and made available to all members at least 48 hours prior to the meeting.

ARTICLE  III - POWER OF OFFICERS

Section 1 -
President - The President shall preside over meetings of the Executive Board, Representative Council and general membership meetings; appoint the chairpersons and members of standing committees and provide charges with Executive Board approval; appoint FEA members to serve as representatives to the UniServ Council; appoint special committees; be ex-officio member of all standing committees; represent the Association before the public either personally or through delegates; serve as a delegate to the National Education Association Representative Assembly as recommended by the Executive Board and approved by the Representative Council; meet with the Superintendent or district representative of School District 502 to inform and to exchange ideas on matters of mutual concern; be authorized as secondary person to disperse funds from financial accounts; act as advocate or delegate on behalf of an Association member in dealing with the district administration or Fourth Corner UniServ; meet regularly with the Negotiation Team to keep informed of contract maintenance issues; perform all other functions usually attributed to the office.

Section 2 -
Vice-President - The Vice-President shall become President of the Association in the event the presidency becomes vacant; update and maintain membership enrollment throughout the term of office; be familiar with and help follow Sturgis Standard Code of Parliamentary Procedure and School Board Policy Handbook (NOTE:  Reorder for clarity and grammar);  head a committee to update and maintain the bylaws and constitution when needed; be the head Fourth Corner UniServ Representative and act as liaison between the UniServ Council and the Executive Board.

Section 3 -
Immediate Past-President - The Immediate Past-President shall advise the Executive Board and assist the President at the latter's request for one year.

Section 4 -
Secretary - The Secretary shall keep accurate minutes of all meetings of the Executive Board, Representative Council and general membership meetings; distribute minutes from the Executive Board and Representative Council to the appropriate members within a week following the meeting; maintain official files; assist the President with Association correspondence; make arrangements for all Association meetings and notify meeting participants as requested by the President.

Section 5 -
Treasurer - The Treasurer shall hold the funds of the Association and disburse them upon authorization by the Executive Board; keep accurate accounts of receipts and disbursements; prepare an annual financial statement and distribute to the Executive Board members and the Head Representative from each building; oversee the financial integrity of the Association; assist the Executive Board in drafting an annual budget; provide a written treasurer's report at each Representative Council meeting; present a written treasurer’s report to the Representative Council three times annually; provide records to an independent accountant for auditing at the direction of the Executive Board;  provide records to a Certified Public Accountant to prepare a Compilation Report as required by the WEA; keep an accurate up-to-date record of the number of days used for Association leave.

Section 6 -
Terms, Succession, and Requirements

a.   All officers shall serve for one year and may be re-elected without an intervening term. All officers assume their duties on August 1.

b.   Whenever the offices of both president and vice-president shall become vacant between elections, the remaining members of the Executive Board shall choose one of their number to serve as president pro tempore until the Representative Council calls an election by the general membership or approves by majority vote the appointment of the president pro tempore to serve the remainder of the current term.

c.   Officers shall have been members of the Ferndale Education Association for at least two years prior to their election, and shall maintain their membership in good standing during their terms of service. 
ARTICLE  IV - DUTIES OF THE EXECUTIVE BOARD

Section 1 -
The Executive Board shall be responsible for the management of the Association; the setting and implementing of the Association Constitution and Bylaws; reporting of its transactions to the Representative Council for approval.

Section 2 -
The Executive Board, in consultation with the Treasurer, shall be responsible for preparing an annual budget, including specific recommendations for officer and committee stipends, and submitting it at the September meeting of the Representative Council for approval.

Section 3 -
The Executive Board shall be responsible for approving all presidential appointees to standing committees; set and define all committee parameters and objectives; decide any jurisdictional arguments between various committees; fill any unexpired terms of vacated committee positions.

Section 4 -
The Executive Board shall approve the appointment of the Association representatives to the Fourth Corner UniServ Council and give direction as necessary to reflect the expression of the Association.

Section 5 -
The Executive Board, in consultation with the President, shall plan and execute a spring retreat in which the business of the Association is reviewed and goals for the coming year established.
ARTICLE V – AT LARGE REPRESENTATIVE TO EXECUTIVE BOARD

Section 1 - 
At-Large Representative shall be elected by the members of Representative Council on the basis of one representative from elementary, middle school, and high school.  Should a candidate from each level not be nominated, the Representative Council may still elect a total of three At-Large Representatives.  The role of the At-Large Representative is to help process grievances and communicate with members, and assist in carrying out the duties of the Executive Board as defined in these bylaws.

Section 2 -
A vacancy in the position of at-large representative shall be filled by a special election within thirty working days. 

Section 3 -
Term of office shall be for one year and commence following the election. 

ARTICLE  VI - DUTIES OF THE REPRESENTATIVE COUNCIL


The duties of the Representative Council shall consist of the following:

a. establish Association policies and objectives,

b. establish guidelines and hear continuing reports on bargaining,

c. adopt the annual budget,

d. approve or ratify the establishment of paid positions in the Association,

e. approve or ratify the establishment of committees not established in the Bylaws,

f. adopt rules and agenda for its meetings, 

g. levy special assessments, provided that the goal and duration of the special assessment is defined, and the special assessment amount is set, at minimum, one month in advance of Representative Council approval, and

h. enact such other measures as may be necessary to achieve the goals and objectives of the Association which are not in conflict with this Constitution and the Bylaws. 
ARTICLE  VII - BUILDING REPRESENTATIVES

Section 1-
In each public school in Ferndale School District 502, faculty members who are members in good standing with the Association shall elect for a term of one year one Building Representative to the Representative Council for each eight members or major fraction thereof. There shall be at least one representative and one alternate elected from each building. Where more than one such representative is elected, one shall be designated the Head Building Representative. Elections shall be held before the end of the school year for representatives for the succeeding year. New representatives shall take office on September 1.
Section 2 -
Building Representatives or their alternates will attend the regular meetings of the Representative Council.

Section 3 -
The Building Representatives, with the Head Building Representative as chairperson, shall call building meetings of Association members to discuss Association business; appoint such committees as the Association may require; organize and oversee the subsequent elections of Building Representatives; enroll members; maintain two-way Association communication within the faculties; represent their members at Representative Council meetings and Association functions.

Section 4 -
Building Representatives shall have been members of the education profession for at least two years prior to their election, when possible, and shall maintain their membership in good standing during their term of service.

Section 5 -
The make-up of the Representative Council will be in compliance with the WEA Constitution in regard to proportionate representation of ethnic-minority members.

ARTICLE  VIII - NEGOTIATING TEAM

Section 1 -
The members of the Negotiating Team shall be approved by the Rep. Council.   Following the end of negotiations and approval of a contract, all negotiators’ positions will become open for application.  Applications will be given to the Executive Board, which will make a recommendation for a Negotiating Team to the Rep Council for approval.  The Negotiation Team shall contain equal representation of elementary and secondary members, if possible. The Negotiating Team shall have a head negotiator appointed by the President. Members of the Rep Council being considered for the Negotiating Team shall not be permitted to vote on approval of the Negotiating Team. 

Section 2 -
The Negotiating Team shall represent the Association in bargaining and contract maintenance with Ferndale School District 502; survey the membership and set priorities in negotiating with the district; submit and report to the membership the outcome of negotiations for ratification; and keep the Representative Council informed of the status of negotiations.

Section 3 -
Members of the Negotiating Team shall resign if a two-thirds majority of the general membership casts a no-confidence vote in the team.

ARTICLE  IX - ETHNIC MINORITY REPRESENTATIVE

The position of ethnic minority representative shall be appointed by Executive Board and reviewed annually.  The ethnic minority representative will communicate and/or meet with the minority group to discuss issues impacting minorities in the District and invite members to Representative Council and any other Association sponsored function which the general membership may attend.  They will also attend WEA Representative Assembly and Minority Leadership Training Programs provided by WEA and other duties according to the Association Action Plan.

ARTICLE  X - LEGISLATIVE COORDINATOR

Section 1 -
The position of legislative coordinator shall be appointed by Executive Board and reviewed annually.  The legislative coordinator will be responsible for communicating legislative issues to Representative Council and Executive Board.

Section 2 -
The legislative coordinator’s duties will include:

a.
Uniserv Delegate

b.
WEAPAC Chair

c.
Liaison between the Association and District for votes including bonds, levies, and school board member elections. 

ARTICLE XI– NEWSLETTER EDITOR AND/OR WEBMASTER

The position of Newsletter Editor and/or Webmaster shall be appointed by Executive Board and reviewed annually.

a.
Newsletter will be published and the website will be maintained as per an annually agreed upon schedule.

b.
The purpose of FEAtures and website shall be to communicate with members about ongoing information, issues, and professional development. 

ARTICLE XII - SPECIAL COMMITTEES

Section 1 -
Each year, the President shall appoint an Election Committee in September.  Subsequently, the Election Committee will be authorized by approval of a majority vote of the Representative Council.  The Election Committee shall recruit nominees for offices and committees, produce and distribute ballots, tally results, and report back to the members. Other special committees may be constituted and positions may be appointed as necessary.

Section 2 -
The President shall discharge these special committees upon completion of their duties. These committees shall operate under the guidelines and at the direction of the Executive Board.

ARTICLE  XIII - ELECTIONS

Section 1 -
Nominations 
a.   The active members of the Association in each building may submit nominees for president/National Education Association Representative Assembly delegate, vice-president, secretary and treasurer during an annual open nomination period. The Head Building Representative shall deliver the nominations in writing to the Election Committee prior to the April meeting.

b.
The open nomination period will begin in April and close at the April Representative Council meeting.
c.
The Election Committee shall report all nominations to the Representative Council at the April meeting. Members of the Representative Council may nominate other candidates from the floor.

d.
The Election Committee shall publish for the members brief information on each candidate.

Section 2 -
Balloting - Prior to the last Representative Council meeting of the school year, members shall vote for officers by secret ballot. The Election Committee shall report results to the President, who shall cause them to be published within one week. New officers shall take office August 1 following the election.

Section 3 -
NEA/WEA Delegates - The Executive Board shall recommend and the Representative Council shall approve a calendar for nominating and electing National Education Association and Washington Education Association Representative Assembly delegates as entitled to the Ferndale Education Association under National Education Association Standing Rules.

Section 4 -
Reporting - Reporting results should be done in accordance with the current edition of Sturgis Standard Code of Parliamentary Procedure.

ARTICLE IXX- AUTHORITY

Sturgis Standard Code of Parliamentary Procedure, current edition, shall be the parliamentary authority for the Association on all questions not answered by the Constitution, Bylaws, and any standing rules the Executive Board may adopt with the Representative Council's approval.

ARTICLE  XX - AMENDMENTS

These Bylaws may be amended by two-thirds vote at any regular meeting of the Representative Council provided that proposed amendments have been previously studied by the Executive Board and that copies have been sent to Association Representatives at least two calendar weeks in advance of the meeting.
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