Exec. Board Meeting

April 23, 2009

Ferndale WECU

Members in attendance:

Tracie Morris, Dave Esser, Cheryl Frazier, Adam Goldstein, Susan Gelhar, Susan Smith, Thirza Zagelow, Lyn Sherry, Jay Sozanski, Bud Larson

Meeting called to order at 4:40 PM.

Minutes approved as written.

VEBA

Do we want to take VEBA back to Rep. Council or is this the wrong time, because of economic factors?

Cheryl would like us to take it back to the larger body and finish the process. Exec. Board decided to postpone any action until next fall due to a feeling of lack of member interest and the overwhelming times. 

WEIC

Cheryl presented a paper that she prepared to explain what is happening with the Whatcom Educational Insurance Consortium and our insurance plans. Cheryl will put an article in FEAtures or on the Website for other members to read.

Lyn talked about the WEA plans and how we may want to look at them. We can have a representative from Aon do an analysis of our plans and see if we want to look further.

Legislative Update

Susan reported on the Education Reform Bill 2261. It appears that the Governor will sign the bill even with no money attached.  The legislature has put in phrases like “when money is available” to cover the fact there is no money to implement most of the reform. 

The law suit continues over the States lack of funding Basic Education.

Negotiations Update

Members will get back the hour or hour and a half of pay deducted for the snow storm. Members should look at their pay stubs to see if they were credited the hour or hour and a half pay if it was deducted previously from their pay checks.

Negotiations are going fine. The last meeting lasted two hours. Our negotiators are creating an issues list and will finalize it by May 11th. Let Adam know if you have issues that you want addressed. The district has five issues on the board at this time.

Another thank you to Dave for coordinating snacks at the meetings. It is very helpful to our team. 

Labor Management

Our proposal is that the waiver day be treated as work we have already done. That is the way it was handled two years ago when we had missed days waived by the State. The district wants us to work that last day, possibly after the students leave. 

The early release half day in May was negotiated. The principals received half of the day and teachers get the other half for collaboration. 

The April Rep Council meeting is a budget analysis presentation by Marie from WEA. The first session is 3:15-4:30 and the second session is 4:30-6:00. Remind members to come. It is important for our members to come, listen and ask questions. Two school board members are allowed to come to each session.

At the meeting we want a sign-in so we know who is there. There will be a WEA-PAC poster with information about our schools and where we are in comparison to the rest of the US. Tracie will prepare these. She will purchase snacks instead of having a dinner meeting.

Adam made a motion that we postpone the vote for a half time president to the May 28th meeting.  The motioned was seconded and passed.

Jay made a motion that we have the end of year dinner at WECU instead of at the Silver Reef Casino to save money. Bud seconded and the motion passed. Thirza will look into different dinner options.

District Budget Committee

Bud reported the process of sorting through the list of 300 items recommended through the survey. Some were duplicates and some were illegal. It was cut down to 52 different options. They were then asked to rank order them. The committee will make recommendations. Their focus was to not adversely affect student learning. The list is on the district web site.

Meeting adjourned at 6:26 

